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Delay Analysis Methods in Construction Projects
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Abstract

Delays are one of the biggest problems construction firms face. Delays can lead to many negative effects
such as lawsuits between owners and contractors, increased costs, loss of productivity and revenue, and
contract termination. This has made it quite imperative for contracting parties to analyse project delays
for purposes of making right decisions on potential time and/or cost compensation claims. While there
are many variations on the themes, all of the commonly applied forensic delay analysis techniques
generally conform to one of the following primary categories: Impacted As-Planned, Collapsed As-
Built, As-Planned versus As-Built, Time Impact Analysis

Keywords: Delay Analysis, Delay Causes, Delay Effects, Construction Projects
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Abstract

Project Quality Management includes the processes required to ensure that the project will satisfy the
needs for which it was undertaken. It includes all activities of the overall management function that
determine the quality policy, objectives, and responsibilities and implements them by means such as
quality planning, quality control, quality assurance, and quality improvement, within the quality system.
According to previous research, it is essential for projects to implement guality management standards
to achieve the established quality needs of clients. Yet, how the quality standards should be applied in
real situation is questionable. In this paper, first, a brief definition of ISO 9000 standard will be
provided. Second, the application and use of this standard in construction projects will be reviewed.
Finally, a case-study about I1SO 9000 implementation in an ongoing construction project will be
discussed.

Keywords: 1SO 9000, Quality Management, Quality Management Standards, Quality in
Construction Projects, Quality Standards
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